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Case Study:
Running an efficient 

Internal Audit program

with SASKTEL

The CHALLENGE
SaskTel had been using a combination of Excel® spreadsheets and Access® databases 
as their internal audit solution. All tracking and action items were being stored in Access 
databases and their audit team was forced to manually update the data. Similarly, when it 
came to reporting, the SaskTel team manually migrated information from the databases into 
a spreadsheet to present them to the Board or Executive Committee. SaskTel was looking for 
a solution that would provide them with necessary tools to better handle their internal audit 
process and something that would allow management to have access to their action plans.

The Solution
SaskTel chose to use Resolver’s Intelligent Audit, Risk and Compliance software: GRC Cloud. 
“We were looking for an internal audit that would put more information and responsibility 
into the hands of our clients,” said Kevin Rich, Senior Auditor at SaskTel. “Our process of 
sending out Word documents, getting them updated, then transferring all the information 
into our database was not efficient at all.” GRC Cloud provided the solution that SaskTel was 
looking for.

“Our process of sending out Word® documents, getting them updated and 
then transferring all the information into our database was not efficient at 
all.”  

— Kevin Rich, Senior Auditor at SaskTel
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Accountability and awareness
GRC Cloud’s biggest advantage for SaskTel’s 
Internal Audit department has been the 
Workflow feature, which puts the issues and 
action plans into the hands of the Control 
Owners and ensures they are responsible 
for updates and mitigation activities. 
This results in accountability and action. 
Workflow combined with Cloud’s drill-down 
Dashboards allow Senior Management 
and the Board to be aware of what the 
outstanding issues and risks are, how they 
are being dealt with, and the progress.

FLEXIBILITY
SaskTel was impressed by the ability to 
easily tailor GRC Cloud to their needs. GRC 
Cloud was built with flexibility in mind. This 
flexibility allowed SaskTel to establish their 
framework exactly the way they wanted it 
without being locked into a vendor’s view of 
how things should be done. Further, this 

flexibility allows the audit team to make 
changes on an ongoing basis, as their 
requirements grow and change. 

VISIBILITY
Using GRC Cloud, the SaskTel management 
team has direct access to audit issues, 
action plans and C-SOX controls. Similarly, 
the audit team has access to real-time 
information from across the organization 
that they can easily filter and use to create 
reports for themselves, Senior Management 
and the Board.

ABOUT SASKTEL

 
SaskTel is the leading full service 
communications provider in Saskatchewan, 
with $1.1 billion in annual revenue and over 
1.4 million customer connections. SaskTel 
offers a wide range of communications 
products and services, including competitive 
voice, data, internet, entertainment, national 
security, messaging, cellular, wireless data 
and directory services. In addition, SaskTel 
International offers soft-ware solutions and 
project consulting in countries around the 
world. For more information, please visit 
Sasktel.com
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“GRC Cloud was built with flexibility in 
mind. This flexibility allowed SaskTel to 
establish their framework exactly the way 
they wanted it without being locked into a 
vendor’s view of how things should be done.”

http://Sasktel.com
http://www.resolver.com
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Resolver is the risk backbone for over 1000 of the world’s largest organizations. Our cloud 

software takes the uncertainty from risk based decisions, so that our customers can perform 

as planned.  

Resolver’s integrated platform supports application areas including Decision Making, Internal 

Control, Internal Audit, Compliance Management, Enterprise Risk Management and Incident 

Management. Resolver’s team is comprised of risk, compliance, and security experts supporting 

customers across 100 countries with offices in North America, United Kingdom, the Middle East, 

and Australia. 
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