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Transform the way you assess risk.  
Traditional risk assessments are often prone to group 
decision-making biases that limit the accuracy of 
the insights gained. Ballot is an anonymous voting 
tool that allows you to eliminate these biases, 
benefit from equal representation, encourage candid 
responses and address politically sensitive issues in a 
tactful manner. The result is an honest and accurate 
exchange of information, improved communication, 
and a more efficient and accurate risk assessment. 

Make smarter decisions. 
Ballot doesn’t stop at risk assessments, it can be 
used to optimize any group decision-making process 
to drive responsive action. 

For example, you can use Ballot for any of the 
following:

 ¼ Strategic planning

 ¼ Procurement

 ¼ Human resource management

 ¼ Trending results

 ¼ Control assessments

 ¼ Resource allocation

 ¼ Project management

BALLOT

For 20 years, Ballot has helped clients perform risk assessments and risk 

assessment workshops more effectively and efficiently. That’s why it’s world 

famous. In fact, hundreds of clients across the globe use Resolver Ballot, including 9 

out of 10 of the top consulting firms, to transform their risk assessment workshops 

and optimize group decision-making. 

http://resolver.com
http://approach.Internal
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ASSESS,
Instantly vote on impact, likelihood, control 
effectiveness or any other criteria, in the boardroom 
or across the globe via web-based voting.  
 
Build consensus. 
Focus your discussion on areas with low 
consensus, then vote again and automatically see 
the changes.  

 
GENERATE HEAT MAPS. 
Visualize your data in a way that gives you 
the insights you need. Using a powerful and 
configurable heat map, plot your risks across 
multiple variables so that you can make informed 
decisions that drive appropriate responsive 
actions.

 
BENEFITS. 

 ¼ Assess anonymously

 ¼ Remove group decision-making biases

 ¼ Become aware of different viewpoints

 ¼ Discuss risks among stakeholders

 ¼ Generate heat maps across multiple dimensions

 ¼ Develop a prioritized list of risks

 ¼ Achieve consensus about the relative importance of risks among stakeholders 

 ¼ Identify where impacts may exceed risk the organization’s appetite

 ¼ Assign action plans

 ¼ And more

“The key to a successful ERM program 
is running effective ERM workshops”

— John Fraser, Hydro One Networks
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